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Well-Led Workplaces Core Programs 

 

interACTive©: Leadership in Action 
Your full leadership system—built with you, for real-world impact. 

 

Why interACTive© Leadership Coaching Matters 
Leaders today don’t struggle because they don’t care or aren’t capable—they struggle because there’s 
no system guiding them through the complexity. 

They’re forced to lead under pressure, expected to manage everything, and often left to figure it out 
alone. The result? Burnout, second-guessing, and inconsistent team performance. 

interACTive: Leadership in Action is a 1:1 program for leaders who want to step out of the noise and 
into a leadership approach that’s clear, confident, and sustainable. It’s structured, personalised, and 
built around your real context—not abstract theory. 

 

What Makes This Different 
This isn’t generic leadership development. 
This is a complete reset, rebuild, and activation of your leadership system, designed to hold under 
pressure. 

You’ll work directly with a Well-Led Workplace coaches, Julie Gillespie and Emma Schneider, through a 
tailored 1:1 process including: 

   Unlocking You (3 x pre-program sessions) – Clarify what matters most, unpack roadblocks, and build 
the confidence to lead forward. With Coach Emma Schneider. 

   Full 5-Part Coaching Sequence – Develop practical tools and repeatable habits across trust, 
decision-making, and leadership presence. With Coach Julie Gillespie 

   Custom Reflection Tools + Between-Session Guidance – Apply what you learn, reflect as you go, 
and make real progress fast. 
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What the Coaching Covers 
Our 2-phase coaching approach is designed for real-world leadership—not theory. 

We’re laying out the full program here, so you know exactly what you’re in for. 
It’s strategic, practical, and audacious! And, you won’t find this in an MBA. 

This is where pressure turns into clarity, and leadership becomes a system you can actually use. 

Phase 1: Unlocking You (Pre-Program) 

• 3 x 1-hour coaching sessions with Emma Schneider 
• Identify core values, blind spots, and confidence anchors 
• Reconnect with what drives your leadership  
• Personal Strengths Profile + Resilience Mapping 

 

Phase 2: Leadership in Action (Core Program)  

A five-session structure built to reduce pressure, reset clarity, and systemise confident leadership under 
stress with your Coach, Julie Gillespie. 

Session 1: Strengths in Practice 

Build your leadership from what already works. 

• Understand what energises and drains you 
• Spot where your strengths help—and where they hinder 
• Lay a foundation for confidence that doesn’t rely on bravado 

Session 2: Spot the Gaps – Overcoming Leadership Hesitation 

Where hesitation holds you back—let’s make it visible. 

• Pinpoint the triggers that shake your confidence 
• Identify patterns of imposter syndrome, self-doubt, or over-responsibility 
• Develop a personal confidence strategy you can use when pressure hits 

Session 3: Skills Stacking – Turning Strengths into Action 

Bridge the gap between potential and practice. 

• Pair strengths with growth areas to lead with intention 
• Create a real-world leadership action plan 
• Build momentum through small, strategic shifts that rebuild trust and traction 

 
 

  

https://www.linkedin.com/in/emmaschneider-successioncoach/
https://www.linkedin.com/in/julie-gillespie-direct/
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Session 4: Preventative Leadership – Acting Before Problems Arise 

Lead ahead of the curve—not from behind it. 

• Use team feedback, data, and context to guide smarter decisions 
• Develop 2–3 preventative habits that keep teams engaged and steady 
• Shift from firefighting to facilitation—without losing performance 

Session 5: Flexibility & Iteration – Sustaining Growth 

Keep your clarity when complexity creeps back in. 

• Build a monthly leadership reflection habit that keeps your growth alive 
• Design a repeatable structure for accountability and adjustment 
• Refine your leadership presence for consistency, adaptability, and trust 

This coaching program is delivered across 10-months. Available online. 

 

Resources and Support 
• 8 x 1-on-1 coaching sessions (online) tailored to your leadership challenges. 
• Personalised Strengths Profile with access to full report and insights. 
• Skills Stacking Plan to turn insights into action. 
• Tools & Reflection Prompts to reinforce leadership growth. 
• Direct, actionable feedback to drive real-world results. 
• Direct access to quick feedback, solutions, or insights from Julie Gillespie between sessions. 

 

Why Choose Well-Led Workplaces? 
At Well-Led Workplaces, we go beyond leadership theory—we cultivate leaders who are ready to lead 
with confidence and purpose. Our coaching is designed to create real-world impact, ensuring that 
leaders are equipped to thrive in today’s workplace. 

• Expert-Led Coaching – Practical insights from experienced leadership facilitators. 
• Tailored Development Plans – Coaching aligned with individual and organisational goals. 
• Interactive & Engaging Sessions – Real scenarios, strategic exercises, action-based learning. 
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What People Say 
“In late 2020 I was offered to take up an opportunity in Queensland 
with one of our largest clients, the role took me from being a direct 
manager with 15 staff to having a team of 5 managers and over 150 
staff! This brought with it fairly large challenges. I was introduced to 
Julie through her Mental Health First Aid work and began 
discussing my challenges and the immense work load it had. We 
fleshed out the idea of completing coaching with my team and 
commenced immediately! 

Not only did her coaching help me to better manage my schedule 
but it gave me a great insight into my communication styles and 
how to use it with my managers to get the best outcomes. 

I saw our team go from a group of individuals with their own sites to manage and goals they wanted to 
achieve, to being really effective group of leaders who could communicate effectively and share 
operational goals efficiently! 

I would highly recommend people to go through this individually or with their teams! 

Doesn’t hurt that Julie is a great person to talk through anything and everything with!!” 

Teagan Peck - National Operations and Contract Manager - Shell | QUBE Energy 

 

Take the Next Step 
Don’t leave your leadership development to chance. Invest in your future as a leader today:  

       Email: support@well-ledworkplaces.com.au  
  Website: www.well-ledworkplaces.com.au  
   Phone: 0413 399 793 
             Book a free 30-minute coaching call to explore how this program can work for you. 

mailto:support@well-ledworkplaces.com.au
http://www.well-ledworkplaces.com.au/
https://outlook.office.com/bookwithme/user/b936987179a041cf91163863a4ee2b12@well-ledworkplaces.com.au/meetingtype/Hzmxb82fDUKBofZXROQVbw2?anonymous&ep=mlink

