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Well-Led Workplaces Core Programs 

 

Succession Coaching Program 
Empowering Future Leaders to be Ready to Step Up and Lead. 

Why Succession Coaching Matters 
Strong leadership transitions don’t happen by chance—they require intentional development and 
alignment. Our Succession Coaching Program equips future leaders with the clarity, strategies, and 
confidence to step into leadership roles seamlessly. Whether you are preparing for an internal 
promotion, managing a leadership transition, or strengthening your pipeline of capable leaders, this 
program ensures individuals are prepared, aligned, and ready to lead. 

The Business Case for Succession Coaching in the Workplace 
• Clarity in Leadership Pathway – Gain deep insight into individual leadership strengths, 

motivations, and direction. 
• Breaking Barriers to Growth – Identify and remove obstacles to stepping into leadership 

confidently. 
• Strategic Implementation – Build a tailored leadership development plan with practical tools 

and techniques. 
• Future-Proofing Leadership – Equip individuals with the mindset and skills to lead with impact 

and resilience. 

What the Coaching Covers 
Our structured framework focuses on three key phases of leadership development: 

✓ Clarity & Results: Understand leadership motivations, align values with goals, and develop a 
clear vision for measurable success. 

✓ Alignment & Breaking Barriers: Identify and overcome self-sabotaging behaviours, integrate core 
values, and build emotional resilience to lead with confidence. 

✓ Plan, Implement & Techniques: Break down goals into strategic steps, apply high-impact 
leadership techniques, and create a roadmap for sustained success. 

This coaching program is delivered across 8 x 1-hour sessions, available face-to-face or online.  
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Why Choose Well-Led Workplaces? 
At Well-Led Workplaces, we go beyond leadership theory—we cultivate leaders who are ready to lead 
with confidence and purpose. Our coaching is designed to create real-world impact, ensuring that 
leaders are equipped to thrive in today’s workplace. 

• Expert-Led Coaching – Practical insights from experienced leadership facilitators. 
• Tailored Development Plans – Coaching aligned with individual and organisational goals. 
• Interactive & Engaging Sessions – Real scenarios, strategic exercises, and action-based 

learning. 
• Ongoing Support & Resources – Continued access to tools and strategies for sustained 

leadership growth. 

What People Say 
“This program helped me to clarify my values around 
my why to clarify my motivation to continue - even 
when things get hard. I was able to put into words 
subconscious blocks that I hadn't made the time to 
actually name and address before. In doing so, I was 
able to identify that even though I was holding on to 
those thoughts, I didn't actually believe them anymore 
in the cold light of scrutiny. I feel like that helped me 
move forward more purposefully. The accountability 
within the program was a big part of its success for me. 
The weekly 'check-in' definitely motivated me. My 
personal values of reflection and ongoing education 
were met by doing this coaching and showed me that I 
continue to make progress in my life goals and gave 
me permission to acknowledge this. I would 
recommend this program to others who are needing an accountability partner that supports what YOU 
need to move past any blocks in thinking or behaviours that are not serving you to get to where you want 
to be in life or in business.” – Manuela Andrews, Midlife with Mani Founder 

Take the Next Step 
Don’t leave leadership transitions to chance. Invest in your future leaders and set them up for success 
with our Succession Coaching Program. 

       Email: support@well-ledworkplaces.com.au  

  Website: www.well-ledworkplaces.com.au  

   Phone: 0413 399 793 
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