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interACTive Leadership®

The system that builds leaders ready for anything.

A leadership development program that drives clarity, trust, and performance—built for
pressure, not theory.

What is interACTive Leadership?

e Asystem, nota style

e Built around ACT: Accountability, Care, and Trust

e Designed to help leaders lead clearly and consistently—even in complexity
e The foundation of a well-led workplace

Why This Matters

High-trust workplaces see immediate and lasting benefits. According to Harvard Business Review,
employees in high-trust companies experience:

e 74% less stress and 106% more energy at work
e 50% higher productivity

e 13% fewer sick days

e 76% more engagement

e 40% less burnout

Trust and clarity aren’t nice-to-haves—they’re operational advantages.

Who it’s For

e Team leaders under pressure
e Senior leaders facing complexity
e Organisations building trust, performance, and leadership systems

Strategic Impact

e |Leadersready to act—not react

e High-performance, high-trust teams

e Reduced burnout, clearer decisions

e Acomplete leadership system, mapped to your capability framework
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Program Overview

Pre-Program Commencement

We start with organisational alignment the build leadership readiness.

Organisation Health

Check Solutions Alignment Pre-Program Work
Assessing organisational vision Presenting findings and Completing DISC and Strengths
and alignment program alignment profiles

Pre-Assessments Unlocking You
Mapping leader competencies Goaching sessions to build
and identifying gaps leadership confidence

Program Coaching and Workshops:

;ﬁ 6-hour, face-to-face

The Language of Leadership

90-min, virtual

Group Coaching #1

2-hour, virtual
=

. ) Critical Skills Lab

90-min, virtual /@'
)
o

Group Coaching #2

1-hour, virtual *@
Individual Coaching #1

90-min, virtual 4 »

Group Coaching #3

: | Practice, Play, P
1-hour, virtual (Eb ractice, Play, Purpose

Individual Coaching #2

2-hour, virtual
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The interACTive Leadership Mindset

2-hour, virtual

e
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Building Psychologically Safe Teams
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Post-Program: Measuring Organisational Impact

e Certification of Completion

e Ongoing Resources

e Measure

e Strategic Recommendations Session
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Take the Next Step

Your leaders don’t need more theory. They need tools that work.
Book a strategy session to see how interACTive Leadership® equips your people to lead with clarity,

consistency, and trust—for higher retention, stronger results, and exceptional performance under
pressure.

5% Email: support@well-ledworkplaces.com.au

@ Website: www.well-ledworkplaces.com.au
Rs Phone: 0413 399 793
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