WELL

LI(Fnz ? A Well-Led Team is Ready for Anything

Let’s start with what this really means for us as a team.

When you experience enough Connection, Clarity, and Courage as a team, you’re balanced. That’s when
you’re ready for anything. It’s not about perfection, teams will naturally shift as pressure, priorities, and
people change.

What keeps a team safe is the buffer: clear boundaries on what’s healthy, shared tolerance for stretch,
and regular recalibration when things start to tip. In this state, work stays clear, connected, and
courageous, even when it’s demanding.

Normalising the Movement

Every team moves. And that’s normal.

Some days feel focused and smooth. Other days feel heavy or off-track. What matters isn’t staying
perfectly balanced. It’s noticing when you’re starting to drift and knowing how to bring things back into
range.

BurnoutRisk Zone What This Model Shows

This modelis simple. It shows the three things
every team needs to feel steady:

Connection . Connection - knowing you’re supported
and part of something

° Clarity — knowing what matters and how to
deliverit

° Courage - feeling safe to speak up, lean

Courage Clarity in, and stretch

When these three are balanced, your team is
ready for anything.

But when one is missing or overused, we drift.
We start over-helping, or playing it safe, or
pushing too hard.
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Why It’s Helpful

This isn’t about blame. It’s about naming what’s really happening so you can respond early.
If you know what’s pulling the team off balance, you can adjust before pressure builds into harm.

How Do We Use the Model?
It’s not about being fixed. It’s about noticing where we are, what we are doing, and making small shifts:

o When we’re over-helping, people feel cared for... but the load quietly shifts back onto one person.
Orresponsibility blurs, feedback gets avoided, and progress stalls because no one owns the
work.

Bring in Clarity. Reclarify roles, reset expectations, and hold the line with care so support doesn’t
become dependency.

¢ When people are avoiding the discomfort of change, so things stay safe... but progress flatlines.
Or feedback gets softened, decisions stall, and innovation slows down.
Bring in Courage. Invite the team to lean into challenge, speak up about what’s really needed,
and take small, courageous steps forward.

¢ When people are pushing hard to deliver so that results look good... but trust thins out and energy
drains fast. Or breaks are skipped, mistakes get hidden, and the team frays beneath the surface.
Bring in Connection. Pause to reconnect, listen early, and show the team they’re more than just
output, so performance stays human and sustainable.

This way, anyone in the team can see where we are, name it without blame, and bring us back into
balance before pressure tips into harm.

Tools and Resources to Support the Team

We want your team to experience the best of you and each other.

We’ve put together tools, resources, and simple starting points to help you spark the right conversations,
make sense of how your team wants to work, and keep them fired up for it.

It’s not about getting it perfect, it’s about using what’s here, shaping it to fit, and making it yours.

Here’s your resource centre: https://www.well-ledworkplaces.com.au/resources/well-led-resources
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